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Chapel Hill Church is committed to providing a church environment that is safe for children and youth 
and that will protect them from any abuse when they are involved in church-related activities with the 
church. 
 
Chapel Hill adopted Child and Youth Protection policies and procedures not only to maximize safety and 
prevent child abuse within its church community but also to guide and protect volunteers and 
employees from unwarranted allegations of child abuse. 
 
The Child and Youth Protection policy applies to all employees, volunteers, and any outside groups 
that may lease or otherwise use Chapel Hill’s facilities.  
 

• Directors are responsible for providing this policy to employees and volunteers that use Chapel Hill’s 
facilities, and also ensuring that employees and volunteers who will be working with children 
complete Chapel Hill’s Child Protection training online or in person.  

• Employees and volunteers are to acknowledge that they have read and will follow this policy and to 
complete any assigned training on the subject. 

• Outside groups will be provided the Child and Youth Protection Policy, agreeing to abide by the 
policy as noted in the Facilities Use Agreement. 

 

Definition of Terms 
 

• Employee — Any person who works for salary or wages at Chapel Hill, including the preschool. 

• Volunteer — Any person not employed by Chapel Hill who, on a sporadic or regular basis, teaches, 
supervises, or helps with church sponsored children and youth activities.  These activities include, 
but are not limited to, Sunday School, nursery, Preschool, childcare, Middle and High school 
ministries, Chapel Hill sponsored sports ministry, children and youth choirs, youth summer camps, 
retreats and conferences and children’s and youth mission trips. 

• Leader — An adult designated by Chapel Hill or by a sponsoring organization to have responsibility 
for children and/or youth. The leader must be a minimum of 18 years of age. For overnight events, 
there must be at least one leader 21 years of age or older present. It is suggested that leaders be a 
minimum of four years older than the children or youth they are supervising. 

• Church Sponsored Activity — Includes gatherings that arise from any worship, educational, 
childcare, fellowship, administrative, Pastoral, mission, or recreational event generated or organized 
by Chapel Hill, whether on-campus or off-campus. 

• Child or Youth — Persons under 18 years old and considered a minor under the law. This term shall 
also include those who are legally incompetent (i.e. vulnerable adult). 

• Minors: Inappropriate Sexual Contact Between Minors — Includes touching or other physical 
contact of a sexual nature between two minors. The reporting requirements for this category are 
different, and in some cases may be driven by the age difference between the individuals. 

 

Child Abuse or Neglect Definitions 
 
Definition of Child abuse or Neglect — Abuse or neglect’ means sexual abuse, sexual exploitation, or 
injury of a child by any person under circumstances which cause harm to the child’s health, welfare, or 
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safety… or the negligent treatment or maltreatment of a child by a person responsible for or providing 
care to the child. (RCW 26.44.020) 
 
Another reference is information from the Department of Youth and Children’s brochure Protecting the 
Abused and Neglected Child. 
 
Types of Child Abuse or Neglect 
 

• Physical Abuse - Non-accidental infliction of physical injury on or physical mistreatment of a child. 
Physical abuse includes, but is not limited to, such actions, but not limited to throwing, kicking, 
burning, cutting, striking, shaking, interfering with breathing or threatening with a deadly weapon. 

• Sexual Abuse - committing or allowing to be committed any sexual offense against a child as defined 
in the criminal code. The intentional touching, either directly or through the clothing, of the sexual 
or other intimate parts of a child or allowing, permitting, compelling, encouraging, aiding, or 
otherwise causing a child to engage in touching the sexual or other intimate parts of another for the 
purpose of gratifying the sexual desire of the person touching the child, the child, or a third party. A 
parent or guardian of a child, a person authorized by the parent or guardian to provide childcare for 
the child, or a person providing medically recognized services for the child, may touch a child in the 
sexual or other intimate parts for the purposes of providing hygiene, child care, and medical 
treatment or diagnosis. 

• Sexual Exploitation - n includes, but is not limited to, such actions as allowing, permitting, 
compelling encouraging, aiding, or otherwise causing a child to engage in: 1. Prostitution; 2. Sexually 
explicit, obscene, or pornographic activity to be photographed, filmed, or electronically reproduced 
or transmitted; or 3. Sexually explicit, obscene, or pornographic activity as part of a live 
performance, or for the benefit or sexual gratification of another person. 

• Negligent Treatment or Maltreatment – an act or a failure to act, or the cumulative effects of a 
pattern of conduct, behavior, or inaction, that evidences a serious disregard of consequences of 
such magnitude as to constitute a clear and present danger to a child's health, welfare, or safety, 
including but not limited to conduct prohibited under RCW 9A.42.100.  When considering whether a 
clear and present danger exists, evidence of a parent's substance abuse as a contributing factor to 
negligent treatment or maltreatment shall be given great weight. The fact that siblings share a 
bedroom is not, in and of itself, negligent treatment or maltreatment. Poverty, experiencing 
homelessness, or exposure to domestic violence as defined in RCW 7.105.010 that is perpetrated 
against someone other than the child does not constitute negligent treatment or maltreatment in 
and of itself. 

 

Procedures and Guidelines for Child and Youth Protection 
 
Employee Background Checks and Training 
All employees are expected to undergo a successful background check after an offer of employment has 
been made but before their first day worked. All employees will also be required to complete Child 
Protection Training. Background checks will be re-run every two years. 
 
 
 

https://www.dcyf.wa.gov/sites/default/files/pubs/22-163.pdf
https://www.dcyf.wa.gov/sites/default/files/pubs/22-163.pdf
http://app.leg.wa.gov/RCW/default.aspx?cite=7.105.010
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Volunteer Background Checks and Training 
Volunteers will be expected to undergo a successful background check and Child Protection Training 
prior to working with children or youth. Background checks will be re-run every two years. 
 
Volunteer Selection Criteria 
 
The Director of each ministry will have robust selection criteria for volunteers that are appropriate for 
their ministry. The goal is to know as much about a potential volunteer as possible and ensure that they 
will be effective and provide a safe environment for our youth.   The vetting process includes an 
application and background check. 
 
Once a volunteer is selected, it is the responsibility of the volunteer’s staff supervisor to ensure that the 
volunteer has completed the Safety Training online course prior to participating as a volunteer. 

 
Supervision: Two-Leader/Open-Door Policy 
Whenever possible, any adult who is present at a church sponsored activity for children or youth should 
be accompanied by another adult. Chapel Hill employees and volunteers should not, during a Chapel Hill 
program, be alone with one child where they cannot be observed by others. 
 
In order to avoid situations where an individual is alone in a room with children, all children’s and youth 
activities should be supervised by at least two adult leaders. The presence of two leaders is to protect 
children and youth against situations in which abuse might occur and to protect employees and 
volunteers against false allegations of abuse or neglect. It is a general best practice that these adults 
should be unrelated. There may be situations where one of the leaders paired with an adult may be a 
teen or a related adult. Those exceptions need to be reviewed and approved by the Ministry Leader’s 
supervisor or a Pastor. Additionally, an exception is allowed for Chapel Hill teachers who will not have 
another adult in their classroom.  
 
Classrooms, childcare rooms, and any area in which programs for children or youth are taking place may 
be visited without prior notice by church staff, parents, or other church volunteers. No windows may 
ever be totally blocked that prevent visual observation into the classroom except during a lockdown drill 
or situation. 
 
In the event that two leaders cannot be present in the room, such that one leader is alone in a room 
with one or more children or youth, a door or half-door from the room must be left open. The leader 
should not position himself or herself in the room such that other adults passing in the hallway cannot 
see him or her. Furthermore, at any counseling session with children or youth, the door or half-door of 
the room used must remain open for the entire session. The session should be conducted at a time 
when others are nearby, even if they are not within listening distance. 
 
Each classroom for children and youth should ideally have a door with an observation window or a half 
door, such that the upper half may be kept open. If it does not, and two leaders are not present in the 
room, then the door must remain open at all times. 
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Ratios 
The proper adult/volunteer-to-child/youth ratio will vary significantly depending on several factors 
including the age of the youth involved and the type of programming or venue used.  Consideration 
needs to be given to the right ratio, and good judgement needs to prevail.  Gender balance also needs to 
be considered. Teacher/caregiver-to-child ratios in the nursery and preschool are mandated by state 
childcare laws and varies by age. 
 
Outside Groups 
All leaders of non-Chapel Hill sponsored groups and events that use Chapel Hill facilities and supervise 
children or youth shall adhere to this policy. This includes, but not limited to, groups such as: schools, 
Bible Study Fellowship, visiting ministry groups, or other groups renting or using church space for 
activities or meetings.  Refer to the Facilities Use Agreement for details. 
 

Procedures for Off-Site Trips and Events 
 
Medical Forms, First Aid and Accident, Medical Emergency or Injury Reporting 

• Each child, youth, adult volunteer, and staff must submit a completed medical/insurance form. Each 
minor’s form must have a parent or guardian’s signature. 

• Whenever possible, all activities with children and youth shall have a staff or volunteer adult leader 
with current-certification First Aid/CPR training. 

• Group leaders should have a copy of all medical forms for overnight or off-site events. These forms 
will be kept on the event site for the duration of the event. 

• First Aid supplies will be available at the event site. All workers will be informed of the location of 
First Aid supplies/equipment and shall have access to information concerning specific medical 
conditions and concerns of participants. 

• An Accident/Incident Form will be completed in the case of any accident, medical emergency, or 
injury. 

 
Parental/Guardian Consent 
Children and youth must obtain parental or guardian permission for involvement in church or Preschool 
sponsored activities or programs that involve travel away from the church’s physical facilities. 
Parent/Guardian Permission Forms and Medical Consent Forms must be completed prior to all trips. 
 
Employee and Volunteers 
The two-adult rule must be followed throughout the trip, with any foreseeable exceptions clearly stated 
and approved in advance by the parent or guardian. The total number of adults on each trip will be 
adjusted according to the requirements of the planned activities. Under no circumstances may one 
adult alone take or accompany minors on an overnight outing. 
 
Rooming Arrangements 

• Rooming arrangements should provide for children and youth of the same sex to room together and 
adults of the same sex to room together. 

• Ordinarily, adults should not share rooms with children. An individual minor may share a room with 
an individual adult if the two are related (parent/child), or if written permission has been granted 
prior to the event by a parent or guardian (in such cases as Intergenerational Mission Trips). 
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• In situations where one large sleeping area is provided, two adults of the same sex shall accompany 
children or youth of the same sex.  

 
Driving Rules/Travel 

• Staff who are drivers of children and youth must be age 21 or older but younger than 80 years old; 
volunteers must be 25 or older but younger than 80 years old. 

• Drivers need to provide a copy of their valid driver’s license and proof of insurance that meets state 
minimum requirements and complete an online defensive driving course. 

• When one vehicle is used for an event, the two-leader rule applies unless parental permission is 
obtained prior to the trip. When several vehicles are taken for an event and two leaders are not 
available for every vehicle, keeping the other vehicle in sight at regular intervals is an acceptable 
substitution for the two-leader rule. When possible, use of the church vehicles is preferred over 
multiple personal vehicles. 

• Seat belts will be provided for all passengers. 
 

Standards for Conduct 
 
The list below outlines the church’s standards for staff and volunteers relating to contact with children.  
These will be reviewed and updated regularly. 
 
1. Policy Guidelines: Staff and volunteers are required to adhere to the Chapel Hill Child and Youth 

Protection Policy guidelines in all their interactions with children and youth. 
2. Respect Children’s Rights: Staff and volunteers will respect children’s rights not to be touched in 

ways that make them feel uncomfortable or that disregard their right to say no. 
3. Discipline: Staff and volunteers may not discipline children by use of physical punishment or by 

failing to provide the necessities of care. 
4. Physical restraint: Physical restraint is used only in situations necessary to protect the child, other 

children, volunteers or staff from harm. 
5. Supervision: While supervising children and youth participating in Chapel Hill programs, staff, and 

volunteers should know where participants are at all times. 
6. Signs of Abuse: Staff and volunteers should be alert to the physical and emotional state of children. 

Any signs of injury or possible child abuse must be reported according to the Chapel Hill Child and 
Youth Protection Policy. 

7. Adult/Child Interaction: Staff and volunteers must avoid being alone with children or youth without 
parental permission 

8. Use of Substances: Consuming, using, possessing, or being under the influence of alcohol, 
marijuana or illegal drugs while working or volunteering with children or youth is prohibited.  

9. Prescription Drugs: Being impaired by legally prescribed drugs while working or volunteering with 
children or youth is prohibited. 

10. Smoking, Vaping, Tobacco Use: Smoking, vaping or use of tobacco in the presence of children, 
youth, or parents while working or volunteering is prohibited. 

11. Release of a Child: Staff and volunteers need to make certain they release children only to those 
authorized by the child’s parent or legal guardian.  

12. Language: Profanity, inappropriate jokes and media, sharing intimate details of one’s personal life, 
and any kind of harassment in the presence of children, youth, or parents are prohibited.  
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13. Portable Electronic Devices: Staff and volunteers will be mindful of the content on any portable 
electronic device, social networking pages, or other electronic media that might be accessible to 
any children and youth.  

14. Appropriate Attire: Staff and volunteer adult and youth leaders shall wear appropriate attire when 
volunteering with children and/or youth. 

15. Dating/Romantic Involvement: Staff and volunteers over 18 years of age may not date or be 
romantically involved with program participants or church members who are younger than 18 
years of age.  

16. Child or Youth Transportation: Every effort should be made to maintain two-deep leadership 
(minimum of two adults are present at all times) for transportation, and if not possible, have 
another child present or call/text parents at departure to document time and communications 
regarding transport of the youth. If it is necessary for an adult to take a child or youth home after 
an event, all staff and volunteers shall abide by safe driving laws when transporting children or 
youth. An effort should be made to contact the family and inform them of the situation before 
transporting the child or youth. It is always advisable for leaders to give parents advance notice and 
full information regarding the event in which their child or youth will be participating.  

17. Unexpected Scenarios or Transportation: In the event that a one-on-one child/youth to adult 
scenario arises, (i.e., unexpected transportation needs), parental permission should be granted in 
writing or by phone/text. 

18. Child diapering and potty training [relates to early childhood aged children]: Diaper changes and 
children who require assistance toileting  should be done primarily by staff members/paid 
caregivers. Volunteers may be asked to help in certain situations and should follow posted nursery 
guidelines when performing diapering.  

19. Restroom supervision [relates to early childhood aged children]: Whenever possible, volunteers will 
make sure any restroom used is not occupied by any suspicious or unknown individual before 
allowing children and youth to use the facilities. The staff or volunteer will stand in the doorway 
while children are using the restroom. This policy allows privacy for the children and protection for 
the staff or volunteer (not being alone with a child). Staff and volunteers shall strongly encourage 
parents to take children to the restroom whenever possible. 

 

Reporting Child Abuse or Neglect 
 
What is Reportable? As defined in WAC 110-30-0030, the following are reportable:  

• Physical abuse  

• Sexual abuse  

• Sexual exploitation  

• Negligent treatment or Maltreatment  
 
Reasonable Cause 
If there is reasonable cause to believe that a child has suffered abuse or neglect or may be at risk of 
abuse or neglect, the report must be made at the first opportunity but in no case no longer than 48 
HOURS after reasonable cause is established. “Reasonable cause” means a person witnesses or 
receives a credible written or oral report alleging abuse, including sexual contact or neglect of a child 
(RCW 26.44.030) 
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Mandatory Reporters 

Any person who has cause to believe that a child has suffered abuse or neglect should report such 
incidents. The State also has defined a mandated reporter to be a person who is legally required to 
report child abuse or neglect, including: 

• School personnel 

• Childcare providers 

• Any supervisor with a nonprofit or for-profit organization who has a reasonable cause to believe 
that a child has suffered abuse or neglect caused by a person over whom he or she regularly 
exercises supervisory authority, provided that the person alleged to have caused the abuse or 
neglect is employed by, contacted by or volunteers with the organization and coaches, trains, 
educates or counsels a child or children or regularly has unsupervised access to a child or 
children as part of the employment, contract or voluntary service. 

A mandated reporter is required by law to report concerns to the Department of Children, Youth & 
Families (DCYF) Child Abuse Hotline at 1-866-ENDHARM (1-866-363-4276) or law enforcement 
(RCW26.44 030) within 48 HOURS. Mandated reporters who knowingly fail to make a report or cause a 
report to be made shall be guilty of a gross misdemeanor (RCW 26.44 080). 

 

Reporting Procedures 
 
1. Gather Information  

The Child Abuse Report Form can be found on the church’s website: 
(wwwchapelhillpc.org/connect/child-protection-policy). Completing this form is mandatory and will help 
the reporter gather key facts for the most accurate reporting. 

• The name, address and age of the child. 

• The name and address of the child's parent, guardian or other persons having custody of the 
child. 

• The nature and extent of the alleged child abuse, neglect or sexual abuse. 

• Any evidence of previous incidences. 

• Any other information which may be helpful in establishing the cause of the child's death, injury 
or injuries and the identity of the alleged perpetrator or perpetrators.  

You do not need to have all of the above information when you call to make a report, but the more 
accurate information you can provide, the better equipped the offices will be to assess the child's 
safety. 

 
2. Agencies for Reporting 

• Reporting it to be made to the Department of Children, Youth and Family (DCYF) at 
1-866-ENDHARM (1-866-363-4276). The website for this agency is www.dcyf.wa.gov.  Local law 
enforcement agencies may be involved also. 

• If the situation occurs at the Church campus, report also to the Gig Harbor Police Department at 
253-851-8136. 

 
 

http://www.dcyf.wa.gov/
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3. Reporting Person Follow-Up 
Immediately report to your Supervisor, Pastor, Director, or Human Resources with the gathered 
information on the Child Abuse Report Form. These individuals will work with the Pastors and Crisis 
Team to assign a designated Chapel Hill Spokesperson or Point Person and provide follow up with law 
enforcement, DCYF and parents.  
 

• Confidentiality 

Other than the reporting process and staff follow-up outlined above, Chapel Hill shall at all times 
maintain the confidentiality of all information obtained regarding the suspected abuse or 
neglect of a child.   
 

• Media Questions 
Direct all media questions to the designated Chapel Hill Spokesperson or Point Person. 

 
4. Pastors, Directors, Human Resources, Designated Spokesperson/Point Person Follow-Up 

Assist gathering information for response 

• Ensure that a report form is completed. 

• Work with the Crisis Communication Team in determining if the Crisis Communication Plan 
should be activated.  If so, a Chapel Hill Spokesperson or Point Person should be designated. 

• Parental Notification 
o If an incident has occurred on church property or during a church-sponsored event, 

the parents or guardian of any minor involved in any allegation of abuse shall be 
immediately notified.  

o If a parent is the alleged abuser, then DCYF should be contacted rather than the 
parents. 

• Law Enforcement and DCYF Notification. Make sure Law Enforcement or DCYF has been 
notified. Per RCW 26.44.040, report to be made at the first opportunity and in no case 
longer than 48 HOURS after there is reasonable cause to believe that the child or adult has 
suffered abuse or neglect.  The report shall include the identity of the accused, if known.   

• To report, contact numbers are listed above under “Reporting”. 

• Follow up.  Follow up with the person that reported the abuse as soon as you verify that 
Law Enforcement or DCYF has been notified.  Let them know the mandatory report to 
authorities as been made. 

• At the discretion of Chapel Hill’s Senior Leadership, upon any report of potential or alleged 
child abuse by an employee or volunteer of Chapel Hill, any individual accused of such 
conduct may be temporarily relieved of any duties involving youth or children pending an 
appropriate investigation. 
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Policy Review 
 
The provisions of this Policy shall be periodically reviewed by the Ministry Directors, Human Resources 
and Pastors. This policy can be revised as needed at any time. 
 
 
 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
Related Policies/Procedures 

• Nursery Guidelines 

• Crisis Communication Plan 
Related Forms 

• Child Abuse Report Form 

• Parent/Guardian Permission Forms 

• Medical Consent Forms 

• Medical/insurance form 

• Accident/medical emergency/injury report form 
 

 


